
   
About Us 
The mission of Project Manager’s Corner is to help companies increase profits by improving project 
management.  We deliver our mission through our Improve PDQSM line of products & services.  The 
Improve PDQSM line is high-value project management tools and services to help companies increase 
profits by doing project management better.  Our approach is to provide coaching and mentoring as we 
deliver our services to transfer the knowledge our customer partners need to become self-sufficient 
with project management. 

Our approach is unique because we assess and measure every step of the way.  Using a scorecard 
approach, we develop a baseline and measure your progress as you move forward.  This way you can 
see the value provided by your investment. 

We provide all our business dealings with the highest degree of honesty and integrity possible.  Trust 
is one of the most important ingredients in any partnership.  You can count on an honest appraisal of 
your current situation and best solution we can provide to help you improve.  Our goal is to make you 
more successful, because when you are successful we are successful. 

About Dino Eliadis 
Dino Eliadis is a 14-year project management expert formally trained at the DoD’s prestigious Defense 
System Management College.  The DSMC is the premier training ground for program and project 
managers for the DoD, NASA, and aerospace industry the world over.  It is recognized worldwide as the 
model for systems management training. 

Recently he developed a ROI model that provides companies with direct insight into their current fiscal 
state of project management portfolio.  The model gives a very clear picture of how improving project 
management can increase their bottom-line.  He has also written several white papers that help 
managers understand what they need to do to improve project management across the enterprise. 

Dino brought his skills to Tampa Bay more than 10 years ago.   He has successfully managed more than 
30 projects spanning a variety of different applications and industries for companies across the 
country.  These projects have varied in size from a few weeks and few thousand dollars to over a year 
and several million dollars. 

He has also helped several companies improve their project management practices, conducted 
training, and establish project management offices (PMO).  Clients and employers have included Nokia, 
Staff Leasing, Yellow Freight, Clark Construction, Epix, Optima Technologies, and Northwest Airlines, 
to name a few.  His project management practices consistently bring projects within 10% of budget and 
schedule. 

While on active duty, Dino managed several project managers and projects himself that totaled well 
over $25 million dollars.  Additionally, he was hand picked by the Center’s commander to work with 
the Software Engineering Institute (SEI) and lead an action team chartered to standardized project 
management across the organization of 1,600.  He also served as an internal consultant and project 
management coach to officers twice his rank to assure that the proper project management practices 
were implemented and used to manage and control these major system programs. 

Contacting Us: 
Phone: 727-937-1068 
e-mail: deliadis@pmcorner.com 
web site: www.pmcorner.com 


